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Install Utilities 16AUG21 A [23SEP21
1010 Install Drainage 35d|13SEP21 A |04NOV21 I |nstall Drainage
1020 Form/Pour Handicap Ramps 7d|04NOV21 15NOV21 T Form/Pour Handicap Ramps
1030 Form/Pour Dumpster Pad 6d|04NOV21 12NOV21 =4 Form/Pour Dumpster Pad
1040 Form/Pour Paving 20d [04NOV21 |02DEC21 I Form/Pour Paving
1050 Install Pavers 15d|02DEC21 |23DEC21 IR nstall Pavers
1060 Install Bike Racks 5d|23DEC21 |30DEC21 I nstall Bike Racks
1070 Pour Fence Footings 10d |02DEC21 |16DEC21 I Pour Fence Footings
1080 Install Fence 10d|16DEC21 |30DEC21 I nstall Fence
1090 Landscaping 10d|30DEC21  [13JAN22 I | andscaping
Existing Building 3rd Floor
1100 Install Windows 10d|16AUG21 A | 27AUG21 A . [nstall /.\<_:a0<<m
1110 Close Walls 5d|16AUG21 A |20AUG21 A Bl Close Walls
1120 Tape/Float/Paint Walls 10d [23AUG21 A | 21SEP21 ﬂ Tape/Float/Paint Walls
1130 Frame Ceilings 10d|06SEP21 A [17SEP21 A Frame Ceilings
1140 Install Tile @ Restrooms 5d|22SEP21 | 28SEP21 I Install Tile @ Restrooms
1145 MEP Trim Out 15d |22SEP21 120CT21 === MEP Trim Out
1150 Install Flooring 10d|22SEP21  |050CT21 I Install Flooring
1160 Install Doors and Hardware 10d |060CT21 190CT21 I Install Doors and Hardware
1170 Install Trim Wood Trim 15d |22SEP21 120CT21 T Install Trim Wood Trim
1180 Close Ceilings 10d|130CT21 [260CT21 = Close Ceilings
Install Millwork 8d|22SEP21 |010CT21 T Install Millwork
Existing Building 2nd Floor
1200 Install Windows 10d|010CT21 [150CT21 T |nstall Windows
1210 Close Walls 5d|150CT21 A |190CT21 = Close Walls
1220 Tape/Floa/Paint Walls 10d|190CT21 |02NOV21 [ Tape/Floa/Paint Walls
1230 Frame Ceilings 10d|02NOV21 |[16NOV21 = Frame Ceilings
1240 Install Tile @ Restrooms 5d|02NOV21 |09NOV21 0 Install Tile @ Restrooms
1250 MEP Trim Out 15d|16NOV21 |07DEC21 T MEP Trim Out
1260 Install Flooring 10d|16NOV21  |30NOV21 [ Install Flooring
1270 Install Doors & Hardware 5d|30NOV21 |07DEC21 & Install Doors & Hardware
1280 Install Wood Trim 15d|02NOV21  |23NOV21 [T Install Wood Trim
1290 Close Ceilings 10d [16NOV21  |30NOV21 T Close Ceilings
1300 Install Millwork 8d|16NOV21 |26NOV21 [ Install Millwork
Start date 16AUG21 [ Early bar
Finish date 13JAN22 I Progress bar
Data date 10SEP21 DonahueFavret Contractors [ Critical bar
Run date 13SEP21 F<owm — Summary bar
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Act
ID

Existing Building 1st Floor

Install Windows
Close Walls
Tape/Float/Paint Walls

Frame Ceilings

Install Tile @ Restrooms & Kitchen
MEP Trimout

Install Flooring

Install Doors & Hardware
Install Wood Trim

Close Ceilings

Install Kitchen equipment

Description

1320
1330
1340
1350
1360
1370
1380
1390

3d
10d
10d
15d
15d
10d

5d
15d

150CT21
220CT21
270CT21
10NOV21
24NOV21
24NOV21
24NOV21
08DEC21
10NOV21
24NOV21
08DEC21

Finish AUG SEP
09 16 23 30 06

220CT21
270CT21
10NOV21
24NOV21
15DEC21
15DEC21
08DEC21
15DEC21
01DEC21
08DEC21
16DEC21

13 20 27 04

1 Install ISO Board

2021 2022
oCT Nov DEC JAN FEB
1 18 25 01 08 15 22 29 06 13 20 27 03 10 17 24 31

4 Install Windows
=3 Close Walls
[ Tape/Float/Paint Walls
[ Frame Ceilings
[ Install Tile @ Restrooms & Kit
[ MEP Trimout
I Install Flooring
3 Install Doors & Hardware
T Install Wood Trim
[ Close Ceilings
[ Install Kitchen equipment

Install Windows
I nstall Curtain Wall

Install ISO Board 10SEP21 16SEP21
1430 Install Windows 20d [23AUG21 A | 28SEP21
1440 Install Curtain Wall 20d [29SEP21 |260CT21
1450 Lay Bricks 30d[17SEP21 |280CT21
1460 Install Roof 5d|270CT21 |02NOV21
1470 Close Walls 12d|01NOV21  [17NOV21
1480 Frame Ceilings 10d|17NOV21 |01DEC21
1490 Tape/Float Paint Walls 15d|17NOV21 |08DEC21
1500 Install Elevator 7d(250CT21 [03NOV21
1510 Install Flooring 15d |30NOV21 |21DEC21
1520 Install Doors and Hardware 10d|13DEC21 |27DEC21

I Lay Bricks
B Install Roof
I Close Walls
T Frame Ceilings
I Tape/Float Paint Walls
[ Install Elevator
I |nstall Flooring
I |nstall Doors and Hard

1530 Install Millwork 01DEC21 |[15DEC21 T Install Millwork
Milestones

1540 Permanent Power 1d|28SEP21 29SEP21 I Permanent Power

1550 Elevator install 1d|03NOV21 |04NOV21 0 Elevator install

1560 A/C Start up 1d|29SEP21 30SEP21 1 A/C Start up

1565 Install Smoke Curtain 8d|02DEC21 14DEC21 [ Install Smoke Curtain

1570 FM Inspection 1d|[27DEC21 |28DEC21 1 FM Inspection

1580 TCO 5h|[28DEC21 [28DEC21 ITCO
Start date 16AUG21 _H_ mm_._< bar
Finish date 13JAN22 I Progress bar
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